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quality on site
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“In use energy can be 5-10 times higher than 

calculations at design.” (Zero Carbon Hub)

Yes, some is due to bad assumptions

Yes, some is due to those dratted ‘users’

But lots is due to poor construction quality

The Performance Gap





“ Poor construction is the designer’s fault ”

(an inflammatory comment)





Choice of materials

Thinking through how it’s built

Checking it meets expectations early

How can we help?





Thick insulation board is flat and stiff









Thick insulation board is difficult to cut







craft = time = cost







‘Straight’ is harder for wet trades













Set expectations early 

What does ‘good’ look like?



Thank you


