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e (Good partnered
relationships

e Long term
engagement

e Collaborative

e Regular Feedback
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Design review
workshops

e Prior to start

eOn Site

eDetailing & Buildability

eInnovation
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THOMAS VALE CONSTRUCTION P, Registered site

SITE INDUCTION WY ediammetts
REVISED MAY 2012

QUALITY INDUCTION

OUR CLIENTS DEMAND GOOD QUALITY DEFECT FREE
BUILDINGS

* WE HAVE A COMPREHENSIVE QUALITY MANAGEMENT
SYSTEM ACCREDITED TO ISO 9001

*  YOUR COMPLIANCE WITH THIS SYSTEM IS MANDATORY v A
* WE CANNOT AND WILL NOT ACCEPT POOR QUALITY

* OUR VISITING GROUP QUALITY MANAGER AUDITS ALL
SITES
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Running a Collaborative Planning Workshop

Ty
vy | Ty Acry e Iy powts Coovmnds / Suoood Fatedals oy
(eoml

Collaborative planning process ol el

Py Myser Porring sheets rwr e

Freotshop tat

Tua far ey —

Identifying follow on contractors, ool . -0 ey

Infxdscten to Calsborsive Porreg | Fachixer o Wi et wet of by sheabegs Tanpk Owh | Slardad rtrcauctary Prssrtain
.
Issues etc

Patasin
|- & by prmtion e e e of Solatormies Poroey

L S T T
o Tt worbedly rogrn

+ My Y I $0 RRIENE OOty oF Ciminer g 10 P v e
Jwist capatin wa

{+ e, fo xetoch om A o debvrrg chosd !
SOt CONEh Jute

Reduce waste — time, cost, S NI = il
materials

IAE0ACsaito e Waksip

B e
12 cary eel the censtucton

|+ T s bx Fe oxokton worty

T COMIN NN R CONMEMA (8 5. Mt raka e
npd )
b Ry N WOR KX WA WY 0N WO
FOMIerT oIt gesers IRg s CTeROCE §1ORITD
| Lt ]
« Ary oon tw rmoncten ot o mpecd the oo o
bamaant

|« [rachen defaing 2aresnn brmes b aach LS WA gt A pACE O BOO BN 0okor CavRigrdiogTE

phes e TRINE R pomtetowd ot Kiex Isse Pyurn 1)

b Traces msmd 15 VeLsR e P wott sdvmes ety ewch

- Bty ke b cuveics m Thot! ol Tk Pact & 40 poet) oom 3 o3
powt maPpae 1) START FISH
Tries cTalegnd o ghet Y sl i) willd oot £ sl bt free
Jres.ctod {rends 1 by padded Loigul e
TR T ORC TP RO 11 Pt 1 CTTIITACROn R WATYD, Dty iy
KO 1 GOCAEREO e, 0 ol
A St b i L By ol st B % cary- B
e et wwh By stoabd remoed ory bassy e Pk L,
PTG & Secw e Pk € 1 each iee. T ki Pudes
EatwnM o pocied o e Voo Mip Chard (oom Mguee 30
SRV E 200, g w0 AM 400 1M p
I e sy ward legicel coratescten wirk Teg aree, poalcrs
ot B 26 D Tt e DL G 0 W AN PRy
[Py

TG o M O W g M et
£ rarre 43 vl s Bk in Sery o s bk -
VAT A ity &

Cavaepang the Macter Flas M

chwrrg b o1
iy ¥ wies oo e cobMAN
L UMM M0 1 4 o Y AT ) A

¢ o b rerragert
V10 B N O P A WAL
ord e, Prisor o ks vl hew sctae e, e ity
KRt SIS WO B ¢ TG Deivet T
Givl e e paAy

Creatng 1 Nastes Col soative Py

@slsivhous bre THOMAS'

Trust VALE

b o Copardefice construction
it v Corann

e




ukpassivhaus
conference

assivhaus
Trust

The UK P Mo Oyt

bre




QCDo4g
NON CONFORM,TY TICKET
Project Number







ukpassivhaus D( )
conference !

Key issues

* Follow On trades
* Responsibility for air tightness

* Engagement on site
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Consultant Site support

e Specialist workshops
e Consultants on site

e Tool box talks
— air tightness awareness

e Feedback into design
e Airtightness Champions
e Monitored through QA
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 Thermographic
 Smoke

* Air pressure
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Thank you.

Matt Wisdom
Thomas Vale Construction — Bouygues UK
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